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Unit Operations In An NBC Environment

PRACTICAL EXERCISE #1 

Instructions:  Via distance learning, on paper, for your personal use only: 


1.  Read the combat scenario.

2. Answer questions 1-8.

   3. Check answers against the solution, which follows the PE.


Combat Scenario
    In the following scenario, you are the platoon sergeant for second platoon, Company B, 1st Battalion, 37th Infantry.  Utilize operational concepts, deterrence, and decision making to answer the questions contained within the scenario.  Most of these decisions would be made at a higher level, but under the Army Operations tenet on initiative, you must be able to react without direct guidance from higher commands.  Remember the "book solutions" are only one answer.  There are always alternatives.

    As you leave Company B Headquarters, you reflect on the unit's situation.  Enemy forces are massed at the international border near the company's location with NBC weapons capability.  The battalion S2 expects them to mix persistent and nonpersistent chemical agents with conventional fire.  Such a mix has already decimated two infantry brigades along the southern frontier.

    During the past two weeks, reconnaissance information has revealed that the enemy has given ammunition movement unusually heavy security.  Decon vehicles are located at suspected storage points.  Prevailing winds favor enemy use of chemical or biological weapons.  Early morning hours are the best time for their use.

    The battalion commander has assigned missions to each company.  He has hammered home the point that he wants NBC defense preparations to be a high priority and receive each leader's personal attention.

    You know the company can fight successfully.  Performance on last quarter's external ARTEP yielded good results and your platoon in particular did an outstanding job.

    The chief evaluator used the NBC defense module in the ARTEP scenario.

It was noted that some basic decon skills were slow and that troops were not always provided temporary relief from MOPP4.  

After the ARTEP, you briefed the squad and team leaders about the purpose of various MOPP levels and the need to continuously make adjustments.  They understood the need to temporarily reduce MOPP levels for the whole squad/team or for selected members performing critical tasks.

    Platoon and squad drills were then practiced in MOPP4 until they became second nature.  You noticed that changes that made drills easier in MOPP4 usually simplified the drills when not in MOPP4, so the changes were made permanent.  This decision helped standardize the drills.  As an end result, you believe you have the best-prepared and conditioned platoon in the company.

    The company commander, lSG, and the platoon sergeants reviewed how MOPP4 would affect the mission.  More time would be needed to execute various maneuver schemes.  The CO advised that the additional engineer support required to establish needed barriers was incorporated into the contingency planning.

    MOPP level for deployment was set at MOPP2.  Reconnaissance teams identified potential sites for operational decon and fighting positions were selected that made the best use of available cover and concealment.  You briefed the squad leaders with entry and exit procedures for operations in a contaminated environment.


Questions

     1.  As you reach the area where the platoon is dug in, artillery fire begins to fall.  Some of the explosions seem muffled and the automatic chemical agent alarms begin buzzing almost as one.  Hand-and-arm signals, land lines, and radio communications are used to pass the alarm.  A signal flare is

fired and the platoon recognizes it as a signal for gas.

QUESTION:  What level of MOPP do you ensure all personnel immediately assume?


2.  Two soldiers were slow with gloves and their hands are contaminated with rain-like droplets.

QUESTION:  What immediate action should the soldiers take?

    3.  One of the soldier's breathing becomes labored and his vision is blurred.  He immediately uses an antidote injector.

QUESTION:  What should the soldiers in your platoon do at this time?


4.  The artillery continues, but the enemy's advance seems to be slowed.  Company headquarters radios that the unit is taking casualties, but you are unable to see the enemy or strike back.  You receive word that the unit is to move forward to an alternate position.

QUESTION:  What defensive maneuver can be used to screen the move?


5.  Shortly after reaching your new position, you learn that the first platoon sighted enemy reconnaissance elements 4,000 meters out.  As guns begin to roar, the NBC NCO forwards by radio a NBC l (Chemical) report to the battalion.  The unit medic begins treating and evaluating personnel showing chemical agent symptoms or shrapnel wounds.  The chemical detection teams report that the attack employed a persistent nerve agent.  Thus, the troops will be wearing MOPP at Level 4 for an extended period.

QUESTION:  What should you expect of your soldiers' performance?


6.  You realize that casualties from the nerve agent would be overwhelming at a lower MOPP level.  You also know what to expect of the soldiers' performance at MOPP4.  However, you reason that your position will probably not receive the full brunt of an attack.

QUESTION:  What considerations could lead to that reasoning?


7.  Your unit continues to fight the battle in depth.  Positions, mines, and barriers set throughout the sector, channel the enemy, reduce their mobility, and fix them in areas where your company can concentrate fire.

         After two hours of hard fighting, the battle slows.  The enemy did not expect such an aggressive and effective response after the chemical attack.  Also, U.S. artillery has retaliated with overwhelming conventional power.


Priority effort continues on the company's assigned mission. The platoon has been ordered to find out whether or not routes within the sector are clean and to report the extent of contamination.  Upon completion of this mission, and after reporting the results to headquarters, there is a lull in the action.

QUESTION:  What are your priorities as platoon sergeant?


8.  The commander orders relocation in platoon increments.  At the relocation site a thorough decon is performed.  Soldiers are rotated to clear areas upwind of unit equipment where they can remove their masks and eat.  All of your platoon has had temporary relief from MOPP4.  An NBC 3 (Chemical) report has arrived.  Second brigade has been hit by a nonpersistent agent attack.  The report states that your unit will be in the downwind vapor hazard area.

QUESTION:  What are your next actions?


SUMMARY

This practical exercise gave you operational concepts, deterrence, and decision making techniques to prepare for unit operations in an NBC environment based on a combat scenario.

NBC weapons are among the most hazardous on the battlefield.  US commanders must employ NBC contamination avoidance, protection, and decontamination operations to permit maximum mission performance with minimum casualties.
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