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Deployment


Student Handout #1

In today’s Army, deployment is a real possibility for all of us.  Many of us have already gone through the rigors of packing, checking, repacking and finally moving.  This reading focuses on some of the basics a squad leader needs to know about the momentous task of deployment.

The first step in deployment is the assembly.  The N-hour sequence, based on the unit SOP, is implemented.  Typically, within two hours, there should be 100% accountability.


BRIEFING
Early in the assembly, the unit commander briefs key personnel and unit personnel.  

Key Personnel Briefing -



• Articles 85 through 87 of the Uniform Code of Military 



Justice (UCMJ)



• OPLAN that the unit is deploying under



• Unit movement plans on equipment to be deployed.  The unit 


movement officer will brief key personnel on deployment 



procedures



• Duties of each officer and NCO in the unit



• Individual equipment layout (CTA 500-900)



• Members of advance party and supercargo



• Guidance for the recall of personnel on leave, temporary 



duty (TDY), or attending school



• Unit equipment layout (showdown inspection if time permits)



• Security guidance



• Recamouflaging of vehicles and equipment to support the 



OPLAN (if required). Paint will be requisitioned 




immediately so recamouflaging can begin. See AR 750-58 and 


TB 43-0209 for camouflaging guidance.



Unit Briefing.  Immediately following the briefing of key personnel, the commander will brief the remainder of the unit on the situation.  If soldiers are briefed early in the alert stage, more time is available for solving the numerous personal problems generated by an overseas movement.  Before briefing unit personnel, the unit commander should check to see if a special 

text has been prepared by a higher headquarters or the installation.  The situation briefing should be preceded by a security briefing.

In addition, before moving to an unclassified overseas destination, the commander briefs the unit on the countries included in the projected areas of operations.  The following points are covered:



• Conventional enemy threat



• Terrorist threat (refer to FC 100-37-1)



• Geography (location, topography, and climate)



• People (population, race, religion, customs, values, and 



language)



• Economy



• Transportation systems (highways, railways, airfields, 



ports, and harbors)



• Natural resources



• History



• Defense force



• Reason for going



• Political system



• Laws of that country


EXCEPTIONS TO DEPLOYABILITY
Immediately undeployable personnel must be identified.  A broken leg clearly renders a soldier undeployable, but there are other circumstances.  There are ten exceptions to deployability 


1. Less than 14 days to expiration term of service (ETS).


2. Confirmed permanent change of station (PCS) to Service 

School; OCS; Service Academy; or Preparatory School. All 

other PCS orders are deployable.


3. Nomination to any Academy to include SGM Academy.


4. Less than 4 months basic military training

NOTE:  Two months basic combat training (BCT), two months advanced individual training (AIT), two months on-the-job training (OJT), or 12 weeks one station unit training (OSUT).


5. Under investigation for subversion or disaffection.


6. Criminal activity (FBI, CID).


7. Sole surviving child who requests noncombat duty.


8. Soldier who has been a prisoner of war (POW) may request 


removal from alert, if to a country where previously 
contained.


9. Soldier with family members who have been killed, POWs, 


or missing in action (MIAs) may request exemption.

NOTE:  Status for 7, 8, and 9 is not automatic.  Must be requested.


10. Not MOS qualified.

It is important to remember that these undeployable soldiers are valuable in supporting the movement.  Assign them as CQ, guards, various details so that other soldiers are free to be processed.


TRAINING REQUIREMENTS
Before deployment, notification personnel must be screened for the following training requirements: 


• Successful completion of the Army Physical Readiness Test 
(APRT) within the last 6 months.

     NOTE:  Even if a soldier has not successfully completed the      APFT, he may still be deployable.  These cases are subject       to command review.  If the soldier accompanies his unit     

     overseas, the DA Form 705 (APRT Score Card) will be attached      to his personnel records.


• Code of Conduct training within the last 12 months


• Survival, escape, resistance, and evasion (SERE) training 
peculiar to deployment destination


• Qualification of weapon use within the last 


12 months.


• Subversion and espionage directed against US Army (SAEDA) 
training within the past 12 months


• Drivers' training for destination country

At this point, several events occur simultaneously. The best approach is a round robin inspection of preparation for overseas movement (POM) checks, vehicle PMCS, TA 50 layout, inspection, and personal affairs.


POM CHECKS

• Adjutant General.  The AG must ensure that each soldier 

has correct ID tags and cards and updated personnel records 
(201 files, Service Member's Group Life Insurance.


• Finance and Accounting.  This section handles those 


problems concerning paychecks and pay problems, separation 

pay, direct deposit program, and pay records.

Soldiers should have their paychecks directly deposited into a bank account under the Sure-pay Program to ensure that checks do not get lost or misrouted.  The commander must resolve those problems concerning the pay of deploying service members through the most expedient channels available.


• Judge Advocate General.  The JAG will ensure that the 

soldier has a properly documented will and that powers of 

attorney have been authorized for required individuals.


• Medical Activity.  This section must ensure that the 

soldier's medical and immunization records are up-to-date.





- Immunizations must include shots for smallpox (within 





5 years); typhoid (within 3 years); cholera (within 6 




months); tetanus and diphtheria toxoid (within 10





years); yellow fever (within 10 years if deployment 





destination is South America, Africa, or Southeast 





Asia); plague (within 6 months); other immunizations 





are given as required.





- Applicable personnel are given two pairs of 





eyeglasses and one pair of protective mask optical 





inserts.


• Provost Marshal.  The provost marshal must ensure that 

privately-owned vehicles (POVs) are registered and prepared 
for storage.  He must also ensure that the soldier has been 
properly fingerprinted before deployment.


• Dental Records.  Dental records must show recent 
examinations and X-rays (panographic radiograph).  During 

wartime deployment, one copy of the dental records 


accompanies the soldier's medical records to the place of 

deployment.  One copy is kept at the appropriate 



installation dental facility or location approved by the 

Army commander or state Adjutant General.  

     No dental records are transported to any exercises.  If, for      any reason, a unit must deploy with its dental records,    

     under no circumstances will soldiers and their dental       

     records ride on the same conveyance.


• Postal Instructions.  Personnel designated to deploy with 
the unit will prepare DA Form 3955 (Change of Address and 

Directory Record) for mail forwarding.  Personnel will 

submit this form to the installation postal facility not 

earlier than 1 week before deployment.


• Passports and Visas.  Passports and visas will be issued 

when appropriate and according to AR 600-290.


• SIDPERS Personal Data Card) and Insurance Card.  The unit      must ensure that the soldier has signed and updated the          SIDPERS personal data card and the insurance card to show        the next of kin and beneficiaries.


• Protective Masks.  Each soldier's mask is fitted and 

inspected individually.  Personnel who require eyeglasses 

must have inserts fitted and stored in the mask.

Personal affairs must also be addressed during assembly.  

During CLT, we discussed family support issues, but for review what should we remember about family care plans and family support meetings?

A few soldiers do not take the family care plan seriously ("sure grandma will take care of the baby" - what if grandma can't?) or a very few have manipulated the system to return to CONUS ("Honey after I'm over there two weeks call the Red Cross and tell them you can't take care of the kids and if I don't come home they'll be on the streets").

Policy now says your family plan must work!  If the plan fails, you are subject to discharge.

In addition to the family care plan, the battalion commander establishes family support group meetings with families.  It is 

essential that family members have a source of support and communication.

Even if SFC "Careless" has told his wife not to go near the support group if she is left without insurance money for the car, she will communicate.  How does this work?  Mrs. Battalion Commander oversees the group and LTC Battalion Commander calls home.

A soldier's family is directly involved in predeployment activities.  The unit commander must arrange the family members briefing and must also ensure that unit personnel are given an appointment with the family assistance officer.


FAMILY BRIEFING
• Advise family members of their entitlement for travel and shipment or storage of household goods.

• Advise family members of the need for their sponsors to leave a power of attorney or letter of authorization if family members are to make arrangements for shipment or storage of household goods and POVs.

• Advise family members of the services available through the Red Cross, Army Emergency Relief, and Army Community Services.

• Move family members if required

• Clear quarters belonging to family members

• Emphasize to family members the need for wills

• Establish a chain of concern to promote friendships and cohesion in times of loneliness and confusion


PERSONAL PROPERTY
• Personal Property.  If possible, unit personnel are encouraged to use a power of attorney or a letter of authorization designating someone to ship and store their personal property.  Unit personnel living in the barracks should properly pack, label, inventory, and turn in personal property not required or authorized in the overseas area.  This property should be turned in to the unit's personal property custodian.  The personal property custodian will coordinate with the installation transportation office (ITO) to arrange for shipping and storing personal property.

• Privately-Owned Vehicles.  Unit personnel may leave vehicles in the custody of a family member or other responsible individual.  (Unit personnel will consult the JAG for legal assistance in using a power of attorney).


TA 50
Another requirement in these early hours is a TA 50 layout inspection per unit SOP.  

Neglect of this detail can lead to mission failure.  If you don't have cold weather gear you can't function in a Korean winter.

TA 50 is an often neglected area and causes trouble for NCOs.  You must inspect carefully, and actually these inspections should occur periodically in the unit.  Items are difficult to replace after deployment.  You must also ensure items are placed in the 

correct baggage.  You must actually inspect baggage.


VEHICLE PREPARATION
In addition to processing personnel, vehicles and equipment must be readied for movement.  NCOs are responsible for insuring that PMCS is conducted correctly and in accordance with the manual.

Vehicles must be examined carefully.  Remember, your vehicles are every bit as important as your hospital equipment.  They are premium items and exceedingly difficult to replace.  Therefore, 

all deficiencies are noted to include class 1-2-3 leaks. 

All minor deficiencies are corrected on the spot.  The vehicle-10 is strictly followed.  

All vehicles are assigned a driver and assistant driver who are licensed.  NCOs must check the license.

Be aware that vehicles must be cleaned to the highest standard so that they will pass the inspection point for loading.  It is wise to spend extra effort here so as to avoid the disruption that will occur if the vehicles are turned back.  NCOs must check the preparation, to include crawling under the vehicles to evaluate cleanliness and leaks.  These procedures are vital for two reasons:  serviceability OCONUS and safety.  A load master will not load oil-leaking vehicles on board aircraft or ship and it is easy to understand why.

Part of vehicle preparation is ensuring that the basic issue inventory (all the equipment for the vehicle) is complete.  Vehicles are fueled to 3/4 of a tank of gas (not topped off).  This amount of fuel allows for expansion.  Finally, vehicles are dispatched in accordance with the unit SOP.

Efficient equipment preparation is a unit responsibility accomplished at home stations for rail or commercial truck movements.  Lowering vehicle height to accommodate low overhead clearance is accomplished by removing or reconfiguring objects such as antennas, cargo canvas, bows and external light fixtures.

When circumstances prevent the unit from completing preparation procedures, the port support activity (PSA) finalizes the preparation. PSA personnel may also perform additional reduction tasks so that the vehicles will fit into those ship cargo areas with particularly low overhead clearances which may demand maximum reduction.


VEHICLE REDUCTIONS
1. Reduce vehicle length and width by folding in sidemounted rear-view mirrors and removing storage baskets which overhang the vehicles' fixed dimensions.

2. Remove cargo canvas, bows, and antennas

3. Keep windshields and cab canvas in the UP position

4. Leave exhaust stacks in place

5. Reduce height as needed for rail clearance.  Check with ITO and use FM 55-65 for guidance

6. Reduce length, width and height of the vehicle only when specified in port call messages


NESTING AND LOADING
When nesting equipment or placing cargo into unit equipment, several conditions must be adhered to.  

1. Make maximum use of all vehicles' cargo capacity particularly cargo vehicles and trailers. If nested in the back of a cargo truck, load cargo under and around the trailer.

2. Do not exceed the payload capacity

3. Securely restrain the equipment and cargo in the vehicle body or chassis (FM 55-65, Appendix A)

4. Ensure there is no metal to metal contact of loaded cargo; for example, a CONEX loaded in the bed of a 2 1/2 cargo truck must have plywood between the bottom of the CONEX and the cargo bed. 

5. After loading cargo into the cargo bed, cover it with canvas.  Canvas should not be secured with steel strapping material because it cuts into the canvas.  Instead, secure the canvas with manila rope. If steel strapping must be used, ensure there is enough padding to prevent damage to the canvas.

6. Update the automated unit equipment list (AUEL) if there are increased dimensions or any additional vehicle weight resulting from cargo loaded in a vehicle.

7. If exhaust stack dimensions are removed, use a tin can (large enough to fit over the bottom exhaust stack pipe) to 
protect the opening from weather and debris when the vehicle is not in operation.  Attach a wire to the can and exhaust stack bracket so the can may be removed and not lost when the vehicle is in operation.  Place a shoe tag on the ignition switch or steering wheel to remind the operator to remove and install the can as appropriate.

8. Fuel tanks must be filled to three-fourth of their capacity and no more.  Any additional fuel increases the likelihood of spillage. 

        If fuel tanks are less than three-fourth full the    

        possibility that vehicles will run out of fuel while    

        being loaded onto or discharged from the ship increases.         Do not put hazardous labels or placards on vehicles for          fuel in the fuel tanks.

9. Trailer mounted equipment containing combustion engines (for example generator sets) must not be filled to more than one-half of their capacity.

10. Five gallon gasoline fuel cans may be shipped 3/4 full of diesel fuel.  Fuel cans may remain on the vehicle in built-in cradles designed for such purposes.  Fuel cans must be inspected for serviceable lid gaskets, leaks and any other defects prohibiting their intended use as fuel containers.

11. If required for height reduction, lower cab canvas tops. Remove and box the frames for the cab canvas and stow them only in the front cab of their respective vehicles.  The canvas should remain threaded through the top windshield channel. The windshield should be folded with the canvas wrapped over the windshield and secured with manila rope. The method and degree of protection are left to the discretion of the unit commander.

12. All vehicles will be equipped with serviceable and proper lifting devices or shackles.  Remove "T" hooks from combat vehicles and replace them with screw pin shackles.

13. Ignition keys are secured to the steering wheel with wire.  Wire will be long enough to reach the ignition. Give copies of the container key to the supercargoes accompanying the cargo.

14. Do not cover headlights, windshields, or mirrors with masking tape.  Fire extinguisher may remain with vehicles during shipment.  Keep driver compartments unlocked.

15. To preclude possible salt water damage to radios, store them in secured containers.  If radios are shipped mounted within the vehicles, secure them with a padlock and chain and cover them with plastic.  Treat communication security (COMSEC) equipment as classified cargo (FM 55-65 Appendix E).

16. Do not load acetylene tanks being shipped on training exercises in or on the same vehicles as oxygen tanks.  Strap acetylene tanks to separate wooden pallets because they must be stowed on the ship's deck.  

         Acetylene tanks must be labeled with a FLAMMABLE GAS   

         label (SF 404) an clearly marked with unit     

         identification and if applicable the prime mover  

         transportation control number (TCN).

17. Oxygen tanks may be stowed on the ship's deck and may remain on vehicles that have diesel fuel in their fuel tanks. 
Otherwise, strap oxygen tanks to a separate wooden pallet.  Label the oxygen tank with NONFLAMMABLE GAS label (SF 403).

18. Drain and purge fuel trailers, fuel tank trucks, and fuel pods (FM 55-65 Appendix G).

In addition to vehicles, it is essential to PMCS all hospital equipment.  NCOs are again a key element in supervising this task.

Following PMCS of hospital equipment, it is necessary to prepare load plans.  Load plans are prepared when equipment is moved by rail, plane, or ship.  The load plans provide equipment accountability during deployment.

Load plans are essential to mission accomplishment and this fact is no longer lost on the 101st Airborne Division, Fort Campbell. The division was in transit to the Joint Readiness Training Center down the Mississippi River.  Ensuing events were an NCOs' nightmare.  First, three milvans, poorly lashed, tumbled into the river.  To make matters worse, there were no load plans!  No one knew what equipment was lost.

All units have a load plan for their equipment, but due to mission requirements, the unit's basic load plan is subject to change.  With changing mission requirements, there is a challenge for NCOs to remain patient and repack equipment with the same attention as was given the initial packing.  Watch your soldiers for flagging morale.  Remember, the AMEDD is usually the last to leave CONUS (also OCONUS) and personnel are "antsy" to go.  Consider the frustration of repacking equipment stateside.  Here is an example:  In Somalia, the mission initially called for a 400 bed evacuation hospital to be deployed (this hospital is huge and requires 89 flatbeds to move it to port).  Subsequently, it was discovered that the port was too shallow for landing.  For the first time a hospital had to be moved by air.

Initially, the entire hospital was packed.  Within 24 hours, repack for a 200 bed hospital was required.  Finally, a 120 bed hospital was deployed.  Each time NCOs were required to ensure the load plans were meticulous.


LOAD PLAN PRINCIPLES
Mission - The basic unit load plan is "everything" goes; a combat support hospital (CSH) may be reduced to a mobile army surgical hospital (MASH) later.  However, if the OPR specifies, for example, that 50% of the hospital equipment is needed, the Department of Nursing determines what equipment is necessary to meet the mission requirement.  (The nursing department NCOIC has a major role since a change requires a new load plan).

Balance - Milvans must have weight evenly distributed.  This requirement is especially important for air deployment. 

Carelessness in this area will lead to repacking (each corner of a milvan is weighed prior to loading).

Personnel - Personnel will accompany equipment deployed by aircraft.

Supply - Each unit has its own contingency plan for supply.  A rule of thumb:  for food and water, and other supplies 72 hours.  

Packing - In the past, each section packed its own equipment.  Saudi allowed enough time for this method.  However, Haiti, Kuwait, and Somalia required a quickened pace.  

Now deployment is managed by serial chalks (EMT, PLC, motor pool, food service).  This delegated leadership is more efficient.

Record - Once equipment is loaded, a copy of the load plan is attached to the milvan and a copy is given to each of the following:  vehicle dispatcher, movement NCO, platoon sergeant, company commander.

An effective movement plan contains detailed preparation steps that are required to perform an actual deployment.  The plan requires considerable preplanning, coordination, and support from all levels in the chain of command.  Careful documentation of the experience gained from actually performing these steps will help prevent mission failure and will also remind the commander to procure important unit supplies upon an actual deployment.

Keep in mind that some units may have unique transportability problems that have not surfaced.  These problems may never surface unless the units are deployed or the movement plans tested.  Without proper planning and preparation, these problems could delay or hinder a unit's mission.


SUPPLY AND EQUIPMENT
Since the unit movement officer must have a detailed testing of each major piece of equipment all outsize, oversize or overweight pieces of equipment must be identified.  These pieces of equipment need special consideration when being moved by highway or rail.

Concerning supply, unit personnel must research required items in each class of supply that the unit will need for a deployment.  Personnel must retain a record of the following data:

· The stock number, description, and quantity, of each item

· The supply source for each item issued

· The telephone number, points of contact, and hours of operation for each supply source

· A DA Form 2765-1 (Request for Issue) in advance of a deployment for each item not already on hand. In some cases, this information can be obtained from the unit's prescribed load list (PLL) and the authorized stockage list (ASL).

Detailed guidance for supply is found in FM 55-65.


UMO BRIEFING
After the equipment and supplies are at the loading site, and packing material, supplies and equipment to handle the material is staged the unit movement officer briefs unit personnel on

packing lists; load diagrams; container stuffing; banding, blocking, and bracing procedures; vehicle preparation and loading techniques; hazardous material procedures; dimension and weight rules.

The briefing may also include special planning for equipment passing directly into or through a hostile area enroute to its destination.  Material (such as sandbags used for hardening the vehicle) must be packed inside vehicles if the unit will be passing through a hostile area after departing the sea port of 

debarkation (SPOD).  Convoy flags and signs must be placed on vehicles where they can easily be seen or where they are readily accessible at the SPOD.

DA Form 5748-R (the shipment unit packing list and load diagram is the document we use for:  

All vehicles, containers, warehouse pallets, 463L Air Force pallets, packing list that shows its complete contents.  The packing list will show the shipment unit number from the automated unit equipment list (AUEL).  

Packing lists are not required for items that do not need identification (such as empty vehicles, nested cans, or banded shovels).  However, these items must be listed on the load diagram if loaded in a truck or container.

A packing list is not always required for a container that already has a listing of its complete contents affixed to it, such as inventories of tools or parts lists such as the ones found in supply bulletins.

Classified material is not listed on the packing lists.
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What must the load diagram show?


· A diagram of the location of each item loaded


· A brief description of the load, including potential loading 

problems and instructions


· The type of container or vehicle


· All blocking, bracing, and packing materials needed to secure 

the cargo within the shipment unit


LASHING BLOCKING BRACING
As squad leaders, you must be familiar with lashing, blocking and bracing.  For our purposes lets a look at 2 1/2 ton truck.  



1. If chains and load binders are not available, cargo is secured by lashing it with manila rope, wire rope, or banding material.  Two pieces of rope, 60 to 70 feet long, are usually all the shipper will need to secure general cargo.  Most cargo trucks have lash hooks or rings.  The rope is fastened to these hooks. The ropes must touch the cargo, not just hold the side racks down. The breaking strength of the tie-down assemblies used to secure cargo from movement must be at least 1 1/2 times the weight of the cargo.
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Figure 2.  Lashing procedure on a 2 1/2-ton truck

Fasten the end of one rope to one of the front hooks at item A1. Pass the rope diagonally across the top of the load through the hook on the opposite side (A2). Pull the rope tight and pass it back across the top of the load through the third hook (A3). 

Continue the process until you have reached the rear of the vehicle; then secure the rope.  Follow the same procedure with the second rope, starting at the front lash hook (B1).  Before moving the vehicle, inspect the load to ensure that it is properly lashed so that it will not shift or fall off in transit.  Cover the truck with a tarpaulin if the cargo needs to protected from the weather.  



2. Pipes, lumber, 55-gallon drums, or other large cylindrical containers are lashed with chain, 1-inch steel band, or No. 9 wire.  Do not cover 55-gallon drums and 5-gallon cans.



3. Banded or boxed cargo that weights more than 2,000 pounds and handled as a single unit will be secured as follows:


· Place one tie-down assembly every 8 feet over the top of the 

cargo.


· Place 4- X 4-inch cross sections of timber across the top of 

cargo that is 8 feet long or less.  Secure cargo with tie-


down assemblies.


· Cover equipment stored in cargo beds with canvas.  Cover will 

protect cargo against weather during shipment and help 



prevent pilferage.  (The canvas can be secured under the rope 

used to restrain the cargo.  The rope must be the primary 


material used to restrain the cargo, not the canvas.)
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Figure 3.  Blocking and bracing for a 2 1/2 ton truck

Use crib blocking whenever possible.  If placed tightly against the cargo, blocking does not need to be nailed to the floor or sideboards of the vehicle and, thus, damage is reduced.

If a gap exists between the pipe or lumber and the end of the vehicle, block the load with a gate constructed of 4- X 4-inch boards to prevent the load from slipping.

Ensure that all lumber used for blocking is free of knots and strong enough to provide a rigid and stable support for the load in transit.  

When the load must be protected from the weather, pad the corners of boxes or crates to keep the tarpaulin from being damaged.

Ensure that the front end structure of the vehicle cargo bed extends either to a height of 4 feet above the floor of the vehicle or to a height at which it blocks forward movement of any item of cargo being carried on the vehicle, whichever is lower.

Again, ensure there is no metal-to-metal contact of loaded cargo. For instance, a CONEX loaded in the bed of a 2 1/2-ton cargo truck must have plywood or cardboard between the bottom of the CONEX and the cargo bed.  


SUPPORT REQUIREMENTS
Personnel Support  

Throughout deployment, unit personnel must attend to personal affairs at home, prepare personnel for overseas movement checks, pack and load equipment, pack personal belongings of soldiers who reside in troop billets.  The unit may need outside personnel help in the form of-


· Packing and loading teams.  Because the time for deployment 


requirements varies, outside assistance may be needed to 


prepare unit equipment for deployment.  This may include 


teams to weigh and mark vehicles for center of gravity or to 

assist in packing equipment.


· Maintenance teams.  Special teams may be provided to a unit 


commander to conduct technical inspections of the equipment 


and, in turn, to work off deficiencies.


· Security.  Equipment must be guarded while it is being staged 

either in unit areas, at railheads, or at airfields. 



The degree of security required will determine if outside 


support is needed.  FM 19-50 and Appendix D of this manual 


contain specific guidance for transportation security, and 


escorts.


· Mess Support.  Dining facility hours may have to be altered 


to meet extended work hours.  Also, boxed lunches may have to 

be delivered to vehicle preparations sites.

Logistical Support

· Supplies.  When the warning order is issued to deploy, the 


unit must be able to obtain all required supplies not in the 

unit.  If the previously listed steps have been done, the 


unit will have a complete list of all supplies needed.  It 


may be easier to consolidate each list by its supply source 


activity and to post the prepared requisitions with each 


respective list.  Each supply source activity list should 


include the building number, telephone number, name of point 

of contact, hours of operation, and transportation guidance. 

Transportation guidance required would include the type of 


vehicle required to transport those supplies on hand and the 

material handling equipment (MHE) needed to unload supplies 


in the unit area.


· Waste and excess fuel.  Since vehicle fuel tanks cannot be 


shipped filled to their capacity, personnel may have to 


siphon the excess fuel. Also, during purging operations of 


fuel tankers there will be wasted fuel from drained pumps and 

tanks Prior planning and coordination with installation 


environmental engineers must be accomplished to allow for 



discarding wasted fuel, transporting waste or contaminated 


fuel to the dump site, and acquiring special equipment (hand 

pumps, containers for contaminated fuel, and so forth) for 


these requirements.


· Special equipment.

    Materials-handling equipment.  When requesting MHE, personnel must identify the requirements for cargo handling.  If requirements are not properly identified, personnel may receive the wrong type of MHE.

For example, a 6,000-pound or larger forklift is needed when 463L aircraft pallets are used.  Often because of supply or maintenance shortages, a 4,000-pound forklift is substituted.  

Since the length of the forks on a 4,000-pound forklift are too short to handle the dimensions. of a 463L pallet, fork extensions may have to be fabricated.  

In addition, equipment weight capacity must be examined if the unit has some usually heavy equipment to handle.  

Also, if shipping containers such a MILVANs are used, then a front-end loader or appropriate container handling equipment may be needed.

   Purging operations.  The unit will need an explosive meter or vapor tester when purging fuel tanks.  This type of equipment may be on hand at the installation fire station or fuel support activity.

Prior coordination must be made to obtain the names of the authorized operations, and the appropriate POC and their telephone numbers.

   Identification of banding and blocking, bracing, packing, crating and tie-down requirements.  The unit must identify banding equipment and tools for blocking and bracing equipment in containers and on railcars.

Transportation Support

· External support.  Personnel will pack and load all unit 


equipment to see what the unit will be able to transport by 


its own organic means and what equipment is left over.  This 

information must be identified as accurately and as early as 

possible in case commercial transportation may have to be 


used in a deployment.


·
Internal support.  Supplies are picked up throughout the 


installation at the same time the unit's equipment is being 


prepared for deployment.  A copy of the supply list is given 

to the next higher headquarters to arrange for transportation 

support that cannot be provided within the unit.  The list 


must also show where the supplies are to be dropped off.  


Also unit personnel may have to be transported throughout the 

installation for POM processing and picking up individual 


issues of CTA 50 and so forth.


BARRACKS INVENTORY
Once personnel are processed, and equipment and supplies are loaded one final action is required; inventory and inspection of the barracks.  NCOs must ensure that all items are accounted for and secure.  All wall locker keys and room keys are placed in a sealed envelope and turned in to the company commander.  At this point, you are fatigued and eager to "get on with the mission."  

SUMMARY 

We have discussed issues pertinent to squad leadership.  Your responsibilities are many and your challenge is enormous. 

You must be organized and thorough, check carefully your areas of responsibility, so that when the mission begins soldiers, equipment and vehicles are able to respond immediately.
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