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Total Army Quality (TAQ):
Management of Process Improvement

Advance Sheet

Purpose
The principles of Total Army Quality (TAQ) mean we must consistently improve our services to all customers.  This improvement involves a cultural change and acceptance of the reality that we can, and must, shed barriers to quality service.  All of us would rather spend our day doing the right things right the first time, than repeatedly inspecting and redoing things.  We must find the time and resources to ensure that every person has relevant skills and tools to do the right thing right the first time.

Learning Objectives

A.
Terminal Learning Objective:  Identify methods for improving

Army processes IAW AR 5-1 and Total Quality Management, Leaders

Managing the Journey, Health Services Command, 1990, Continuous Improvement as an Ideal in Health Care, The New England Journal of Medicine, Vol 320 No.1

B.

Enabling Learning Objectives:


1. Identify the TAQ philosophy and the techniques involved in the Process Focused Approach to Management IAW cited references.


2.

Identify the brainstorming techniques used for generating ideas IAW cited references.


3.
Identify the multi-voting and nominal group voting techniques used for making decisions IAW cited references.


4.
Identify the flowchart, check sheet, and cause and effect diagram techniques used for analyzing problems IAW cited references.

5. Compare and contrast the theory of Continuous Improvement and the theory of “Bad Apples” IAW cited references.

Examination

CMF

NOTE

You are not able to do the practical exercise.  Read for concept only.


AS-1


AS-2

