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Purpose
As medical noncommissioned officers we have a need to understand

the commander and staff roles, not only at our own level, but above us as well.  This understanding will assist us in fulfilling and executing our duties within the command.

Learning Objectives
A.
Terminal Learning Objective:  Identify the roles of the commander and staff at the division and brigade levels IAW FM 101-5.

B.
Enabling Learning Objectives:

1.
Define the term "command and control,” and identify command responsibilities IAW cited references.

2.
Define the term "staff group" IAW cited references.


3.
Identify the objective of the staff group IAW cited references.

4. Identify the types of information provided by the staff group IAW cited references.

5.
Identify the steps for preparing a staff study IAW cited references.

6.
Identify the three major items that commanders must consider when organizing military staffs IAW cited references.

7.
Identify the types of staff groups and the common staff responsibilities IAW cited references.

8.

Identify the duties and responsibilities of the deputy/assistant commander, the chief of staff/executive officer, and each assistant chief of staff IAW cited references

9.

Identify the categories of military information IAW cited references.

    10.
Identify the communication channels IAW cited references.

Examination
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