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Military Branch History

Supplementary Reading #1

  History is the record of human experience and a catalog of mankind's accomplishments and failures.  Military history includes the records of art, biography, memoirs, battle history, technical studies and the relationship of the armed forces with society.  In this reading you will examine the evolution of the AMEDD, Combined Arms Warfare and the NCO Corps place in the evolution of Army Operations.

Let's begin with a discussion about Combined Arms Warfare.  What does this concept mean and what types of arms and weapons are included today?

The concept means that the strengths of one compensates for the weaknesses of another.

The type of arms and weapons included in this concept varies depending on the Army and time period involved.  Today, the list would include as a minimum, the following:



ARMOR



CAVALRY/RECONNAISSANCE



ARTILLERY (including towed & self repelled)



ANTITANK FORCES



AIR DEFENSE



COMBAT ENGINEERS



AVIATION ATTACK HELICOPTERS



AIR FORCE AND CLOSE AIR SUPPORT



ALL OF THE COMBAT SUPPORT AND SERVICE SUPPORT ELEMENTS

All are equally important if the force is to fight in a coordinated and sustained manner.

From the beginning of Combined Arms Warfare in the 17th century to the adoption of AirLand Battle doctrine in 1982, technology and events were significant in changing the nature of warfare.  Certain occurrences are important in terms of Combined Arms Warfare and today’s AirLand Operation Concepts.

Development of linear tactics began in the 17th century.  Gun powder was developed and the socket bayonet was used in the 1690s against the cavalry.  Smooth base weapons were used to maximize fire power.  The objective of the defensive position was to block linear attacks, seal off penetrations and defeat any exploitation forces.  The objective of the offensive position was to mass, create a flank and coordinate the combat arms to overcome the defense.

The first wave of technology occurred in the mid 19th century bringing more strategic mobility, improved weaponry (fixed ammunition, rifling, breech loaders) and increased accuracy and rates of fire.

The second wave of technology at the end of the 19th century brought an increased volume of fire through magazine fed repeating rifles, recoiling artillery, machine guns, and gasoline engines.  Machine guns and light artillery were hidden while on maneuvers.

The evolution of infantry and firepower made foot soldiers more vulnerable.  Squad tactics, formations and new weapons such as stokes mortar mines and automatic weapons were utilized.

The Cavalry's mission was reconnaissance, security and pursuit.

Artillery evolved from the invention of indirect fire power.

Other events also played a significant role in the development of combined arms warfare.  The invention of the automatic machine gun revolutionized tactics used during war.  The invention of the internal combustion engine made trucks, planes and tanks possible, immensely influencing Army strategy, tactics and organization.

World War I brought to attention the importance of weapons with emphasis on quantity rather than quality.  It wasn't until World War II that a need for superior weapons and the necessity for doctrine related to the new technology was fully recognized.

The U.S. evolved from a doctrine of active defense to that of AirLand Battle.

Although the Airland Battle concept wasn't officially adopted (FM 100‑5, dated August 1982) until 1982, it was a product of, and reaction to, doctrinal currents from the previous decade.

The Army reoriented from the termination of the infantry‑‑ airmobile war in Vietnam to the arena of conventional combined arms warfare in the theater of primary strategic concern, Western Europe, due to the Soviet military build up.

The goal was to develop a concept that met the demands of the new and lethal context in which conventional warfare had evolved.  The stress was placed on fire power and tailored maneuver doctrine.  The tactics of fighting outnumbered against a technologic proficient enemy were considered essential.  It was later determined that this doctrine needed to be applicable worldwide.

The integrated battlefield concept was introduced, which meant integrated conventional and tactical nuclear fire support, integrated maneuver and fire support and integrated Airland Operations.

Another major shift resulted from evolving national policy that challenged the military to meet threats to vital U.S. interest Outside of Europe without compromising the Central European Theater.

A new term, the "extended battlefield," was introduced to replace "integrated battlefield" which had come to be associated with its nuclear-chemical dimension only. 

Airland Operations Doctrine introduced elements that extended beyond the physical dimension of battle to its human and moral dimensions.  Doctrine reflected offense‑oriented operational doctrine and stressed the need to retain the initiative and destroy the opponent's ability to fight and organize in depth.  The doctrine was developed for a battlefield characterized by rapid movement, intense volumes of fire and a blunted distinction between rear and forward areas.

The Airland Operations concept continues to evolve as a result of the changing threats and battlefield.

The greatest combat power results when weapons, units and services of differing capabilities complement and reinforce each other. The AMEDD plays an important role in the Combined Arms concept?

Combat Health Support (CHS) units are required to move rapidly to provide the required support needed to protect and sustain the force and to preserve the initiative.

Small units and task forces operate independently.  Units are cross‑attached to react to the flow of the battle or meet reconstitution requirements.  Resources for the reconstitution of medical units are accomplished by cross​leveling of medical units within the same command.

CHS personnel are required to defend themselves and the patients under their care.  Due to the depth of the battlefield, CHS units in the rear area must be able to defend against enemy airborne and airmobile force while continuing to support the operation.

Mental flexibility, agility and flexible organizations are required to provide CHS on the dynamic battlefield.

There must be unity of effort throughout the force.  Due to the mass destruction with disabling capabilities of modern weapons systems, medical units must anticipate large numbers of patients in a short period of time.  They will probably exceed the capabilities of local medical units.  Key factors for effective management of the casualties are on‑site triage, emergency care, effective communications and skillful evacuation.  Medical units must be prepared to treat with the objective of providing the greatest good for the greatest number and maximizing return to duty.  Nonmedical personnel are required to assist medical personnel to bridge the gap between casualties and medical capabilities.

Sustaining the health of the fighting forces becomes a critical factor in the successful execution of the AirLand Battle as the battlefield becomes increasingly incapacitating.

Proper planning enhances the capabilities of medical units to provide effective combat health support and increases the chance for survival of the soldier on the battlefield.

CHS is organized into levels which extend rearward throughout the theater:

Level I care is provided by designated individuals or elements organic to combat, combat support and designated medical units.  Emphasis is placed on the measures necessary to stabilize and allow for evacuation to the next level of care.

Level II care is rendered at the treatment station where the casualty is examined, priority determined and emergency care initiated or continued.

Level III care is rendered in a medical facility staffed and equipped to provide resuscitation, initial wound surgery and post operative treatment.

Level IV care is rendered at a hospital staffed and equipped for general and specialized medical and surgical care with reconditioning rehabilitation for return to duty.

NCOs aided the development of Combined Arms Warfare by

working together, applying the concept of combined arms operations to gain victory even when outnumbered such as in the battle of Molino Del Rey during the Mexican War.

With the development of deadly weapons, the NCOs’ role in holding units together and maintaining order on the battlefield became even more important.

The NCO also served a crucial role in the training of soldiers on new equipment.

As the Army changed from linear tactics to a more open order of battle, NCOs served as small unit leaders.  Trench warfare placed greater leadership demands on NCOs and they successfully demonstrated these skills.  

As advances in technology and changes in tactics occurred, NCOs quickly and effectively assumed new rolls and increasing responsibilities.  Throughout history the NCO has generated the manpower demands to field a worthy fighting force.

Did you ever wonder about the origin of the word "sergeant"?

The title "sergeant" appeared in European armies from the Middle Ages on and was derived from the Latin word "servientem" which came to mean a servant, but not associated with any connotation of low status or servitude.  "Sergeant" in the modern military sense is found as early as Elizabethan times in England and was carried over to Colonial times.

Now let's look at the present, and our primary duties today as NCOs IAW AR 600‑20?

According to AR 600‑20, NCOs are responsible for assisting in accomplishing the following:



a.
Transmitting, instilling and ensuring the efficacy of the professional Army ethic.



b.
Planning and conducting day to day unit operations.



c.
Training of enlisted soldiers in their MOS as well as in the basic skills and attributes of a soldier.



d.
Supervising unit physical fitness training and ensuring        unit soldiers comply with weight and appearance standards      of AR 600‑9 and AR 670‑1.



e.
Teaching soldiers the history of the Army to include military customs, courtesies and traditions.



f.
Caring for soldiers and their family both on and off duty.



g.
Teaching soldiers the mission of the unit and developing individual training programs to support the mission.

The terms "sergeant" and "noncommissioned officer (NCO)" have been used for over 200 years.  Throughout the years, the role and status of the NCO has been reflected in official documents and publications.  What is the difference between the concepts of sergeant and noncommissioned officer?

The term NCO refers to an enlisted person appointed by a competent authority for the purpose of exercising leadership over other personnel and holding the grade of E‑4 and above.

"Sergeant" was initially a general designation referring to any NCO above the grade of E‑4, the concept being that sergeants were expert soldiers, highly practiced and skilled in Army administration, drill and discipline.

The term "NCO" became somewhat blurred during the years of specialist and technician ranks, when enlisted soldiers were appointed these ranks due to their specific duties of a technical or administrative nature.  They had not been trained in leadership skills or as combat leaders.

Although attempts were made to separate or distinguish specialist/technicians from the NCO, the combining of technical‑ leadership skills increased and eventually lead to the elimination of the position of specialist in the era of the complete, professional soldier.

The origin of the noncommissioned officer in the American Army 

goes back to the formation of the Continental Army in 1775.  

Early organization of our Army was modeled after British concepts.  Officers were appointed (or elected) to command or to serve on staffs.

These selections were made based on wealth, education, and social status.  Sergeants, however, were appointed (or elected) from the ranks based on their performance.  There was little uniformity in qualifications, duties, and standards until General Washington appointed Baron Von Stuben as the First Inspector General of the Army on 5 May 1778.

The names Von Stuben, Washington, Jasper and Brown remind us of important Revolutionary War figures let’s look at why we remember these men.

Von Stuben began working with the disheartened American Troops at Valley Forge.  On 29 March 1779, Regulations for the Order and Discipline of the Troops of the United States appeared.  It was our official manual‑ for thirty‑three years.  It was commonly known as the "The Blue Book," and contained fundamentals of guard duty, organization, field operations, drill, and served as a leadership guide for the commandant of a regiment down to the corporal.

The book also specified the duties of the noncommissioned officer, with the sergeant major serving as the ranking NCO and providing administrative assistance to the regimental adjutant.  The quartermaster sergeant was to provide logistical support to maintain a Company Descriptive Book listing the name, age, height, place of birth and previous occupation of every enlisted man in the unit.

The "Blue Book" introduced a new emphasis on the NCO's battlefield role that enhanced his status and distinguished him from his British counterpart.  Traditionally, NCOs were file class, keeping the ranks steady to maintain volley fire discipline.  With the invention of more accurate weapons, the American NCOs became responsible for aimed volley fire.  Other nations had special forces trained to aim fire, so the American were unique in this emphasis on aiming by the entire force.

These regulation also gave instructions for sergeants and corporals impressing upon them the importance of their DUTY and responsibility toward discipline and order of the company.

The statements from the "Blue Book" are as valid today as they were in 1779.

Von Stuben insisted on personal contact between officer and privates because at this time the potential of sergeants and corporals was not realized in the Continental Army.  But given guidelines to follow, the noncommissioned officer corps began to become of age and establish their position as "the backbone of the Army."

General Washington sought diligently to establish the authority and prestige of the noncommissioned officer.  Noncommissioned officers were quartered away from their subordinates.  General 

Washington instructed that their uniforms be of better cloth and carefully finished.  Designations of rank and grade were ordered for the noncommissioned officers.

Historians failed to record the many significant contributions of noncommissioned officers, during the Revolutionary War; however, those few accounts there were reflect the foundations of the noncommissioned officer corps.

In 1778, Continental Army soldiers fought the Battle of Monmouth Courthouse.  At Monmouth, noncommissioned officers checked the pace and preserved the alignment of their sections.  Their training under Von Stuben was vividly reflected.  Our heritage runs deeply and only becomes obscure when we forget the contributions of the many noncommissioned officers who cut their name into history through acts of valor.

In July of 1775, William Jasper enlisted in the 2nd South Carolina Infantry.  His efforts were rewarded by almost instant promotion to sergeant.  During the defense of Charleston in 1776, he recovered the fallen flag and, in the face of deadly fire, attached it to a sponge‑staff and remounted the flag upon the walls of the fort.  He was killed on 9 October 1779 while planting the colors of the 2nd South Carolina on the Spring Hill redoubt in the assault on Savannah.

Sergeant Daniel Brown of the Fifth Connecticut Regiment, on the night of 14 December 1781, lead an attack on a British redoubt.  Through searing fire and obstacles, Sergeant Brown succeeded in capturing the British redoubt.  He was awarded the order of the Purple Heart, considered to be the Revolutionary War Medal of Honor.  As far as it is known, only three enlisted soldiers of the Revolution received this medal; all were sergeants.

In this last segment of this reading let us take a look at our many roles:  corporal, sergeant, staff sergeant and sergeant first class.

A review of the high points of these positions will remind you of what you have forgotten or not thought about.  We've come a long way from the 19th century surgeon mate who was thrown into action with little preparation and no progressive system of responsibility and authority.

Today, responsibilities and authority are progressive but cumulative.  The sergeant first class cannot forget the corporal's requirement to foster loyalty, as he must do the same.

Now, look at each rank in turn.


PLATOON SERGEANT AND SERGEANT FIRST CLASS

This position title is also key in the command structure of the Army.  As the lowest level senior NCO involved in the company METL, platoon sergeants teach collective and individual tasks to solders in their organic squads, crews or equivalent small units.  Whether platoon sergeant or sergeant first class, this is the first level at which the term senior NCO properly applies.  The platoon sergeant or sergeant first class is rightfully expected to bring that experience to bear in quick, accurate decisions that are in the best interest of the mission and the soldier.

The Platoon sergeant must conduct cross training to promote critical wartime skills within the unit, evaluate the effectiveness of the platoon, and provide training feedback to the commander and first sergeant during after‑action reviews on all company collective training.


SKILLS‑SFC

COMMUNICATION

‑
Receive and interpret information from superiors and             subordinates

‑
Issue clear and concise oral and written orders to platoons

‑
Participate in company after action reviews

SUPERVISION

‑
Control and account for individuals and small units

‑
Lead platoon/section in performance of collective tasks

‑
Supervise maintenance of equipment, living areas, and work       place

TEACHING AND COUNSELING

‑
Coach subordinates in proper execution of tasks

SOLDIER‑TEAM DEVELOPMENT

‑
Develop platoon cohesion

‑
Foster loyalty and commitment

‑
Build spirit and confidence

‑
Instill discipline

‑
Take care of subordinates

‑
Develop and mentor subordinate NCOs

TECHNICAL AND TACTICAL PROFICIENCY

‑
Be proficient with platoon weapons and equipment

‑
Navigate and lead platoon movement

‑
Perform PMCS on individual and platoon/section weapons and       equipment

‑
Lead platoon collective tasks

‑
Lead common leader combat skills

DECISION MAKING

‑
Interpret information and make decisions affecting platoon       and platoon members

‑
Use ethical decision making process

‑
Exercise initiative in tactical situations

PROFESSIONAL ETHICS

‑
Practice Professional

‑
Demonstrate high moral standards


KNOWLEDGE‑SFC

TECHNICAL AND TACTICAL PROFICIENCY

‑
Operation, characteristics and employment of platoon weapons and equipment

PLANNING

‑
Planning principles (FM 25‑100)

Staff sergeants, sergeants and corporals are normally section, squad and team leaders, and are a critical link in the NCO chain. These NCOs live and work with their soldiers every day and are responsible for their health, welfare and safety.  These section, squad, and team leaders ensure that their solders meet standards in personal appearance, and teach teams to maintain and account for their individual and unit equipment and property.  The NCO enforces standards, and develops and trains soldiers daily in MOS skills and unit missions.

These NCOs teach everything from the making of sound and timely decisions, to physical training, to ethics and values.  They are the basic trainers of today's soldiers.


SKILLS SSG

COMMUNICATION

-
Receive and interpret information from superiors and             subordinates

-
Issue clear and concise oral orders to teams

‑
Participate in squad after action reviews

SUPERVISION

‑
Control and account for subordinates

‑
Lead squad/section in performance of collective tasks

‑
Supervise maintenance of equipment, living areas, and work       place

SOLDIER‑TEAM DEVELOPMENT

‑
Develop team cohesion

‑
Foster loyalty and commitment

‑
Build spirit and confidence

‑
Instill discipline

‑
Take care of subordinates

DECISION MAKING

-
Interpret information and make decisions affecting squad and     squad members

‑
Use ethical decision making processes

‑
Exercise initiative in tactical situations


KNOWLEDGE‑SSG

TECHNICAL AND TACTICAL PROFICIENCY

‑
Operation, characteristics and employment of squad weapons       and equipment


SKILLS-SGT

COMMUNICATION

‑
Receive and interpret information from supervisors and           subordinates

‑
Issue clear and concise oral orders teams

SUPERVISION

‑
Control and account for subordinates

‑
Supervise maintenance of equipment, living areas, and work       place

TEACHING AND COUNSELING

‑
Teach subordinates common leader combat skills

‑
Coach subordinates in proper execution of tasks

SOLDIER‑TEAM DEVELOPMENT

‑
Develop team cohesion

‑
Foster loyalty and commitment

‑
Build spirit and confidence

‑
Instill discipline

‑
Take care of subordinates

‑
Develop and mentor subordinate NCOs

TECHNICAL AND TACTICAL PROFICIENCY

‑
Be proficient with crew served weapons and equipment

‑
Train and lead platoon collective tasks

‑
Perform PMCS on individual and team weapons and equipment

DECISION MAKING

‑
Interpret information and make decisions affecting team and      team members

‑
Exercise initiative in tactical situations


KNOWLEDGE‑SGT

TEACHING AND COUNSELING

‑
Common leader combat skills

TECHNICAL AND TACTICAL PROFICIENCY

‑
Operation, characteristics and employment of team weapons and   equipment

‑
Team collective tasks (ARTEP/AMTP)


SKILLS‑CPL

COMMUNICATION

‑
Receive and interpret information from superiors and             subordinates

‑
Provide input on personnel actions affecting subordinates

SUPERVISION

‑
Control and account for subordinates

‑
Lead and evaluate individual training

‑
Lead small groups in performance of collective tasks

TEACHING AND COUNSELING

‑
Teach subordinates common leader combat skills

‑
Coach subordinates in proper execution of tasks

SOLDIER‑TEAM DEVELOPMENT

‑
Develop small group cohesion

· Foster,loyalty and commitment

‑
Build spirit and confidence

‑
Instill discipline

‑
Take care of subordinates

TECHNICAL AND TACTICAL PROFICIENCY

‑
Be proficient with crew served weapons and equipment

‑
Be proficient in land navigation and map reading

‑
Train and lead small group collective tasks

DECISION MAKING

‑
Interpret information and make decisions affecting small         groups and group members


KNOWLEDGE‑CPL

TEACHING AND COUNSELING

‑
Common leader combat skills

TECHNICAL AND TACTICAL PROFICIENCY

‑
Fundamentals of land navigation and map reading

‑
Preventive measures against environmental health threats

‑
Small group collective tasks


SUMMARY
This reading has traced our history as AMEDD NCOs. We have an honorable past and I hope you are proud.

We NCOs write tomorrow's history today.  We do not have to be on the battlefield, although we must be prepared to be there, to demonstrate the care, concern, moral bravery and ethical courage of many of our predecessors.

The slogan, "Soldier/Medic ‑ We Care" is a guidon worth carrying today and passing to those who follow us tomorrow.







