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Rear Area Defense


Supplementary Reading #1
NOTE: The term “Rear Operations” now replaces the term “Rear Battle” as Army doctrine has changed, and FM 90-14, Rear Battle, has been rescinded.  FM, 100-15-1 is the correct reference. 

A definition of Rear Operations, from FM 100-16, May 1995, is: “Operations that assist in providing freedom of action and continuity of operations, logistics, and battle command. Their primary purposes are to sustain the current close and deep fight and to posture the force for further operations.”

Rear Operations represent a critical mission for the U.S. Army.  Army Operations cannot be won solely in the rear, but it could be well be lost there. Therefore, it is important that field commanders and combat support and combat service support commanders focus their training toward base defense and operations, along with their continued support mission.

Location and Vulnerability
Rear Operations are those activities beginning at the unit's rear boundary forward to the rear boundary of its committed maneuver units. Rear area units and facilities are targeted because they are important to the sustained battle effort.  The rear area, essentially void of combat forces, contains a large number of support units as well as command and control headquarters, and nuclear storage sites. The majority of combat support and combat service support functions are performed in this area.

Rear Operations Functions
One of the four functions is Security, and the key security tasks are coordinating base/base cluster defense plans, and collecting and disseminating timely and accurate intelligence. In addition, security requires aggressively patrolling, with the host nation, in order to intercept and defeat small threat forces; and rapidly deploying enough forces to counter the enemy.

Another function is Terrain Management.  Units are positioned based on their mission, concept of the operation, and anticipated commitment.  Support units are normally positioned close to main supply routes, but not near likely enemy avenues of approach or enemy landing or drop zones.  They are dispersed as much as possible.

The third function is Sustainment, which must be synchronized with the overall concept.  This includes analyzing the commander's concept and intent and developing an integrated sustainment plan, recommending the best positioning for support units, and identifying critical facilities requiring priority protection. Other responsibilities are developing a support plan

for units in the rear area, and monitoring the status of sustainment operations.

Movement is the last function: operational and tactical level movement and maneuver, support movements, and unit relocation based on changes in the tactical situation.  Each type of movement must be scheduled based on command priorities, and requires synchronized planning and execution of movements.

In order to fully understand the medical company's place in the rear battle we must begin with an overview of how particular units interface with each other.  Specifically, we will discuss the interaction among the division Rear Operations Center (ROC), 

bases and base clusters.

The division Rear Operations Center coordinates, plans, and directs the preparation of rear operations. (In Reserve Component units it is called an RTOC; Rear Tactical Operations Center.) 

The ROC manages terrain for all units in the rear area, coordinates support of current operations, and plans and prepares for future operations.

Now let's turn to base configuration and positioning.  Every unit is responsible for its own local security and must be capable of protecting itself against Level I enemy incursions such as enemy controlled agent activity, sabotage by enemy sympathizers, or terrorism.  However, support units are not trained or equipped to conduct a sustained defense against Level II and III attacks.

Level II attacks include diversionary and sabotage operations conducted by unconventional forces, raids by combat units;

or special purpose or reconnaissance operations that can be defeated by initial response forces (bases and base clusters can delay these threats). 

Level III battalion sized or larger threats include heliborn or amphibious operations in addition to ground force deliberate operations or infiltration operations that usually target several friendly rear elements and require a tactical combat force.

Combat support and combat service support units are normally grouped into bases and base clusters to enhance their own defense as well as mutual support of forward forces. All units in the rear area are assigned to or establish a base.  Also, several bases may be grouped together to form a base cluster.


Base


(BDOC, Reaction Forces, Site)
The base is a geographically small, defensible area (either single-service or joint-service) with a defined perimeter and established access controls.  NOTE; A base may be a single unit or multiunit position.  The medical commander may not command a base which contains nonmedical units. (He loses his protection under the Geneva Convention if he commands nonmedical units.) 

The base commander is the unit commander or senior unit commander if more than one unit is present in the base.  The base is the focal point for base defense planning, security,  and training and is responsible for defending itself against Level I attacks.  In cases of Level II and III attacks, the base engages enemy forces and delays them until reinforcing MP or tactical combat forces (possible host nation forces) arrive and assist in defeating the incursion.  

Each base establishes a base defense operation center (BDOC) to plan, coordinate, and supervise base defense operations.  The center operates 24 hours a day.  A reaction force is formed to augment the base defense.  

Whenever possible, the base takes advantage of natural and manmade terrain features.  The area to be defended may vary from high ground with good observation and fields of fire to a highly congested area with buildings or jungle, obscuring observation and limiting fields of fire.

Missions (CS, CSS) and security considerations are involved in the final selection of a base site.

These considerations include:

• Dispersion.  Base troops and facilities must be dispersed to reduce their vulnerability against enemy artillery, nuclear, or chemical attacks.  However, they must be close enough to provide mutual support and protection against enemy ground attacks.  Therefore, a compromise must be reached between the conflicting requirements of dispersion and mass.

• Cover and concealment.  The area should afford good cover, (protection from effects of fire), camouflage, and concealment (protection from air and ground observation) to enhance the      base's survivability.

• Internal accessibility.  A suitable internal road or trail capable of accommodating large trucks and vans going to all parts of the support area is characteristic of a base site with good internal accessibility.

• Proximity.  The base must surround or be located as close as possible to the activities or installations it supports in a normal day-to-day operation.

• Security and defensive capabilities.  Besides satisfying operational requirements, the position chosen should provide adequate security and defense against enemy sabotage activities and direct attacks.  In most situations, the support mission of the base is the overriding consideration in determining its physical location in the rear area.

• Communications.  Availability of communications is extremely important in considering a possible base location.  The area signal system is the primary communication link for rear operations.

Each base and base cluster will have organic radio equipment dedicated to the rear operations net as an alternate means of communication.  In some instances, tenant units may augment base communications, and coordination with the local communications-electronic staff office may be necessary to assist in gaining access to the area communications system.

•  Internal layout.  The internal layout of the base should be   such that it supports the base's support mission as well as base

defense operations.

The final selection of a site includes a thorough ground reconnaissance of the sites chosen by map reconnaissance.

Once an area has been selected and the ground reconnaissance has been completed, the tentative locations of base elements are determined and marked with signs. Sketches of the area are prepared showing the approximate location of each element. The BDOC develops the traffic circulation plan, observation or listening posts (OPs/LPs), motor parks, and the base defense plan. The sketches also show the locations and directions of fire for any crew-served weapons.  


Base Cluster


(BCOC, Reaction Forces, Site)
Base clusters normally cover a larger geographical area than a base.  Base clusters contain several bases that are grouped together to enhance their security as well as to facilitate their mission accomplishment.  A base cluster normally does not have a defined perimeter or established access points.  For rear operations purposes, the base cluster is the next higher tactical command and control headquarters of the base.

The base cluster commander establishes a base cluster operations center (BCOC) and integrates base defense plans into a base cluster defense plan.

The BCOC, which operates 24 hours per day, is the nucleus for all matters about rear operations within the cluster and, therefore, provides the command and control apparatus to plan, coordinate, and supervise base cluster operations.  The BCOC serves as a tactical operations center (TOC).  It coordinates base defense operations and plans, and establishes and maintains communications with bases.

The base cluster also has a reaction force to augment the defense. The base cluster commander designates the personnel in the reaction force and ensures they have sufficient weapons, mobility, and communications. Most combat service support units in the rear area are positioned within a base cluster. However, some may operate from independent or isolated bases. These units will be integrated into the rear operations plan. They will report directly to the ROC.  

The forward support medical company is found within the base cluster in the brigade rear.

NOTE:  The medical commander may also not command a base cluster which contains nonmedical units.


Medical Unit Placement
Hospitals and other medical units in the rear area should be incorporated in the base cluster.  The ROC must try to provide in depth security for the medical treatment facilities (MTFs) whenever possible.  These facilities are so numerous that in many cases the ideal type security will not be available.

In addition, the threat to MTF must not be aggravated by positioning the facilities near possible targets: ammunition transfer points (ATPs), bridges, road junctions, or Class III points. However, they should be near evacuation routes and open areas for air ambulances. Sound logic and judgment prevail in the positioning of these facilities.

Medical personnel and non-medical personnel while assigned to medical units (less veterinary units) have a special status under the Geneva Convention.  These personnel are armed only with small arms for protection of the wounded and sick under their charge against marauders and other persons violating the Law of War.

Under overall security defense plans medical unit personnel will not be required to man or help the perimeter defense of non-medical units such as unit trains, logistic areas or (in this case) base clusters.  They continue to perform their health service support mission in Rear Operations. Medical units that are part of base clusters will be provided security as part of the base cluster defense plan.

When a unit moves, the base cluster commander must adjust security to accommodate the change in the base structure.

If a medical unit is removed from the base cluster the unit is responsible for its own defense (becomes an isolated base).  Although commanders try to avoid this action, if the mission requires, the AMEDD may be required to rely primarily on the Geneva Convention protection. 

The AMEDD may even be the first unit to arrive in a new area.  Naval or close air support from the Air Force should be available, indirect artillery support, or NATO or host nation support. Your medical unit commander will keep in contact and let them know your location.


Training Requirements
Now that you are aware of our defensive requirements you must ensure your soldiers are trained in defense principles.

Support personnel, particularly officers and NCOs, may require refresher training in base defense principles and techniques.  This includes the use of organic weapons, communications procedures, preparation of defensive positions, and NBC defense measures.

Senior NCOs should provide soldiers the following training:

•  Preparation of individual fighting positions.


•  Camouflage, cover, and concealment.

•  Limited visibility operations to include the use of night observation devices and sensors and special challenge, sign, and countersign techniques.

•  Marksmanship, especially night firing and the preparation of range cards.

•  Listening posts and observation, and maintenance of special observation with emphasis on security, sound and light discipline, and reporting procedures.

•  Emplacement, operation, and maintenance of special observation and detection devices such as sensors, flares, platoon early warning system (PEWS), and remotely employed sensors (REMS). (needed only if AMEDD located alone).

•  Nuclear, biological, and chemical (NBC) protective measures.


•  Operations security (OPSEC).


•  Identification of threat vehicles and equipment.


•  Spot reports using SALUTE format.

•  Fire support requests, coordination, and adjustment.  (Needed only if AMEDD is located alone). 

                      Rear Area Defense Structure
Before concluding this reading, let's review the rear area defense structure.

                    Rear Area Defense Structure Recap
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Rear Operations Center (ROC)- the tactical operations center for rear operations.

Base - Single or multiunit with defined perimeter, provides own defense, establishes a base defense operations center (BDOC) and reaction force, communicates directly to the Rear Operations Center.  

Base Cluster - multiunit without definite perimeter.  Operates a base cluster operations center (BCOC) and reaction force.

                              SUMMARY
This lesson should serve as a reminder of the danger of the rear area and our defensive responsibilities.  Although we have the protection of the Geneva Convention and the tactical commander does his best to tuck the AMEDD into a secure base cluster location, we are always responsible for our own defense, 300 meters out and 360 degrees around.
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